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Context
•new curriculum in Switzerland for
media education and informatics
(M&I)

•implementation of M&I differs in 
each of the 21 german-speaking
cantons (states)

Theory
•the educational governance
perspective sees public schools as
multi-leveled systems with a 
variety of actors interacting with
each other (Rürup & Bormann, 
2013)

•individual actors and groups have
their own interests and 
dependencies that shape the
policy making and 
implementation process (Bovens
et al., 2014)

•Social Network Analysis (SNA) 
offers tools to examine
relationships and structural
features of policy networks
(Carolan 2014)

Research goals

•identify actors in the field of
national and cantonal education
policy

•gather information on the local
implementation process from a 
variety of actors

•identify policy networks and 
peculiar patterns

Research question
Are there peculiar patterns among
the cantons and how can we
explain these patterns in terms of
collaboration and educational
governance?

Canton A

Findings
•sample of six cantons with a 
similar timeframe of the
curriculum implementation

•expert interviews with 5 national 
and 25 cantonal experts

•experts were asked who they work
togehter with and how they are
connected on a national and 
cantonal scale

•analysis of key documents from
the six cantons

•creation and examination of the
national and cantonal networks
with Gephi (Bastian et al., 2017)

Method
•reported connections include a 
wide range of types of actors (see
graph):

cantonal authorities

teacher education institutions

school-external organisations
•cantonal governance networks
differ in the number and type of
actors and degree of connectivity

•a certain pattern can be seen in 
implemetation-driving cantons (e. 
g. well-connected cantonal
autohorities, strong relation with
teacher education institutions)

FURTHER INFORMATION AND SOURCES
You can find further information under
reformatwork.ch
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